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1.0 OVERVIEW OF THE 2023 COMMUNITY INVOLVEMENT PLAN

New Boston Space Force Station (NBSFS) is located in south-central New Hampshire (NH),
approximately 12 miles west of Manchester, NH. NBSFS consists of 2,826 acres of land and is
located within the towns of New Boston, Amherst, and Mont Vernon. The Operations Area of
NBSFS encompasses approximately 40 acres in the northeast portion of the property, while the
remainder of the base consists of forest, hills, and ponds that are used for camping and
recreation. NBSFS was formerly known as the New Boston Bombing and Gunnery Range and
was used as an active bombing range in support of Grenier Field in nearby Manchester, NH from
fall of 1941 until 1956. In addition to bombing activities, training and maneuver activities were
performed on the property from 1956 until 2002, when the range officially closed. Until July
2021 the NBSFS was named the New Boston Air Force Station (NBAFS). Presently, the 23d
Space Operations Squadron is headquartered at NBSFS. The 23d Space Operations Squadron
provides real-time capability to users performing on-orbit tracking, telemetry, commanding and
mission data retrieval services.

Air Force Civil Engineer Center (AFCEC) has prepared this update to the Community
Involvement Plan (CIP) for NBSFS.  This CIP identifies areas of interest and potential concern
for the local community regarding the environmental cleanup activities at NBSFS.  In addition, it
outlines community involvement (CI) efforts that will be implemented to address perceived
community concerns, and ensure the community is appropriately informed and involved in the
environmental program at the base.  Implementing the activities identified in this CIP will
facilitate two-way communication between the community and NBSFS and provide
opportunities for community input. This Draft CIP is being prepared in conjunction with the
commencement of a Phase I Per- and Polyfluoroalkyl Substances (PFAS) Remedial Investigation
(RI) at NBSFS, which may be of more interest to different stakeholders than earlier
environmental investigations, especially in light of current events and recent media coverage of
PFAS drinking water standards.  In addition, since the time of the last CIP (2018), there has been
significant environmental work at NBSFS under the Installation Restoration Program (IRP) and
Military Munitions Response Program (MMRP) that may be of interest to the community.

The CIP was prepared in accordance with United States Army Corps of Engineers (USACE)
Public Participation Requirements for Defense Environmental Restoration Program (USACE,
2011) and the United States Environmental Protection Agency’s (USEPA) Superfund
Community Involvement Handbook (USEPA, 2005).

More detailed information can be found in the following sections of this CIP:

¶ Section 2.0 presents information about site history and environmental conditions.
¶ Section 3.0 presents a description of the community, to include results of the interviews.
¶ Section 4.0 presents NBSFS’s CI program, to include specific details and timeframes for

CI goals and activities.
¶ Section 5.0 presents references used to develop this CIP.
¶ The appendices provide additional resources that were used for this CIP and/or are

available to the community.  They are as follows:
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o Appendix A – Installation Restoration Program (IRP) Site Descriptions
o Appendix B – PFAS Fact Sheets
o Appendix C – Military Munitions Response Program (MMRP) Site Descriptions
o Appendix D – NBSFS Community Information
o Appendix E – Location of Public Meetings and Administrative Record
o Appendix F – NBSFS and Local Officials and Interested Organizations
o Appendix G – Media Contacts
o Appendix H – Glossary of Terms
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2.0 SITE INFORMATION

2.1 Site History

NBSFS opened as a bombing range in 1941 in support of Grenier Field in Manchester, New
Hampshire.  Prior to United States government purchasing the land in 1941, the land
encompassing NBSFS was farmland. Active bombing occurred from 1941-1956.  In 1959, the
6594th Instrumentation Squadron was activated at NBSFS.  In 1960, satellite support operations
were initiated.  The 6594th Instrumentation Squadron was redesignated as Detachment 2, Air
Force Satellite Control Facility (AFSCF), Air Force Systems Command, in 1979.  Then AFSCF
was redesignated as Detachment 2, 2nd Satellite Tracking Group, and ownership was transferred
from Air Force Systems Command to Air Force Space Command in 1987.  Most recently, the 2nd

Satellite Tracking Group was redesignated as the 23rd Space Operations Squadron in 1991. The
name of the station was changed from the New Boston Air Force Station (NBAFS) to the New
Boston Space Force Station (NBSFS) in July 2021.

2.2 Site Description and Location

NBSFS is located in south-central New Hampshire, approximately 12 miles west of Manchester
(Figure 1). Located within the towns of New Boston, Amherst, and Mont Vernon, the station
encompasses approximately 2,826 acres. However, the operational portion of the station consists
of only 40 acres in the northeast portion of the property on the slopes of Chestnut Hill at an
elevation of approximately 700 ft above mean sea level. The remaining areas of the station are
heavily wooded and open space with some limited recreation facilities. The area surrounding
NBSFS is heavily wooded and rural.  Areas near NBSFS include both residential and
commercial property as well as conservation land.

Vegetation resources at NBSFS are rich and diverse. Predominantly forested, most of the area is
wooded with a mix of white pine-red oak-hemlock forest types. NBSFS supports a relatively
high biodiversity. The area contains some unique habitat and undisturbed lands. Low-impact
activities occur on much of the property and surrounding land. A biodiversity survey conducted
at NBSFS in 1997 (including habitats, plants, invertebrates, birds, other vertebrates, and listed
species) reported that approximately 98 percent of NBSFS was covered with native vegetation
and 89 percent was forested (Shaw, 2013a). The survey reported approximately 450 plant species
were observed within its borders, and nearly 150 bird species were recorded, with 110 species
being confirmed or possible on-site breeders (Shaw, 2013a). A number of reptiles, amphibians,
and mammals were found to be common on the property (Shaw, 2013a).

There are four watersheds within NBSFS. Most of NBSFS is located within the Baboosic Brook
watershed, which includes Joe English Pond, and drains via Joe English Brook to the southeast.
Approximately half of the Operations Area is within the Piscataquog River watershed, which
drains via an un-named stream towards the northwest. Drainage from the northwestern portions
of the Base flows off-site towards the west and north in the South Branch of the Piscataquog
River watershed. A small area in the far southwest portion of NBSFS falls within the Souhegan
River watershed.  Watershed boundaries are provided on Figure 2.
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Fourteen freshwater ponds fed by springs or streams, which occupy approximately 100 acres,
and seven miles of streams exist on the station.  The ponds are bordered by wetlands and the
streams by riparian vegetation. The most prominent surface water feature on NBSFS is Joe
English Pond, a former bombing target, located in the southeastern part of the base.  Based on a
1952 aerial photograph of Joe English Pond, the pond was approximately 20-25 acres in size.
Between 1952 and 1961, an earthen dam (originally constructed in the 1840s) was rebuilt on a
rock foundation with wood reinforcement.  The earthen dam doubled the natural size of the pond
to the current surface area of approximately 50 acres.  The dam was removed to expose as much
of the pond bottom as possible during the unexploded ordinance (UXO) investigation in 2010.
Beaver activity has since re-established a dam and the water has risen to cover approximately 50
acres once again.

The major aquifer system at NBSFS is in bedrock, due to the thin and discontinuous nature of the
overlying soil. NBSFS operates its own water-supply-system supplied by wells located at the
base.  In areas surrounding NBSFS, which is primarily residential, water-supply for homes is
from private wells.

2.3 Site Cleanup Process

NBSFS and AFCEC act as the lead agency in addressing environmental restoration at the base
through the Environmental Restoration Program (ERP).  USEPA Region I and the New
Hampshire Department of Environmental Services (NHDES) are the federal and state agencies
that provide regulatory oversight of all ERP activities at NBSFS.  The USEPA has ceded sole
decision authority for regulatory oversight to NHDES.

The Air Force ERP is designed to identify, investigate, and clean up affected media associated
with past Air Force activities at active Air Force installations.  The ERP is a program element of
the Defense Environmental Restoration Program (DERP).  DERP is a program designed to
conduct environmental restoration related to releases of hazardous substances, pollutants and
contaminants and response actions at locations where these activities are required to address past
military activities occurring before October 17, 1986.  Actions taken under the DERP are to be
consistent with the provisions of the Comprehensive Environmental Response, Compensation
and Liability Act of 1980 (CERCLA) (42 USC 9601 et seq., as amended, Executive Order (EO)
12580, Superfund Implementation January 23, 1986, EO 13016 Superfund Amendments August
28, 1996), and the National Oil and Hazardous Substances Pollution Contingency Plan (40 Code
of Federal Regulation [CFR] Part 300).  ERP activities are conducted in accordance with the
requirements of the USEPA Superfund Cleanup Process.

Because NBSFS is a Department of Defense (DoD) site, all investigations and restoration
activities are conducted under the DERP. The DoD has created two distinct programs within the
DERP to most effectively address remediation of its sites.  The Installation Restoration Program
(IRP) addresses the releases of hazardous substances, pollutants, and contaminants from past
commonly accepted practices on DoD installations. The IRP has been in effect since 1975 and is
operated based on well-established procedures used to identify contamination, assess risk, and
take action.  In 2001, the Military Munitions Response Program (MMRP) was established to
addresses UXO and military munitions waste at areas other than operational ranges.
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The following summary generally describes the steps in the cleanup process, from initial
investigations through site closeout:

¶ Site Discovery. This term applies to the different ways that the Air Force becomes aware
of the need to consider a site for cleanup.

¶ Preliminary Assessment/Site Inspection (PA/SI). Following site discovery, the Air Force
reviews existing information (including prior sampling results if available) in a PA. If
warranted, the Air Force then conducts various activities such as a site visit or additional
sampling, as part of the SI to determine the need for further actions. If no further action
(NFA) is required, a decision document (DD) is submitted to the appropriate government
regulatory agencies.  The government regulatory agencies are given the opportunity to
review and comment.  If action is required, the site moves to the Remedial Investigation/
Feasibility Study (RI/FS) phase.

¶ Remedial Investigation/Feasibility Study (RI/FS). In this phase, Air Force fully
characterizes the nature and extent of contamination at the site in sufficient detail to make
informed risk management decisions, select the appropriate remedial option, develop a
proposed remedial plan, and execute a Record of Decision (ROD).  A ROD is a formal
decision document that identifies the selected remedy the Air Force will use to clean up a
contaminated site.

¶ Remedial Design/Remedial Action (RD/RA). The site remedy is designed, pilot tested,
constructed, and implemented during this phase. Long term operation, maintenance, and
monitoring of the RA are included in this phase.

¶ Five-Year Review. The Air Force conducts an analysis every five years to determine if
the remedies in-place are effectively protecting human health and the environment.

¶ Site Closeout. When no further response is required to protect human health or the
environment, the site may be closed out.  Appropriate government regulatory agencies
would need to concur with this determination.

Site activities at NBSFS’s IRP, which include investigation of PFAS, and MMRP sites are
discussed below.

2.4 NBSFS IRP Activities

Since the 1980s, nineteen (19) IRP sites have been identified at NBSFS.  The current status of
each site is provided in Table 1, and the location of sites within the IRP is provided in Figure 3.
The location of sites that are being investigated in the PFAS Phase I RI are provided in Figure 4.
A brief summary of the status of the IRP sites with respect to previous non-PFAS investigations
is given below, and additional details on the status of IRP Sites and an IRP Fact Sheet are
provided in Appendix A.

Under the IRP, NBSFS conducted a Phase I Records Search in 1985, during which eight areas of
concern (AOCs) were identified as requiring NFA, and four AOCs (Sites 1, 2, 3, and 7) were
recommended for further investigation. A Phase II RI was conducted in 1990, and as a result,
groundwater monitoring was implemented. Groundwater monitoring was discontinued in 1992



Table 1
Status of IRP Sites
New Boston Space Force Station
New Boston, New Hampshire

IRP Site No. Description Status
Site 1 (SS007) Chemical Spill/Disposal Site, Drum Storage Area No Further Action (Shaw, 2009)
Site 2 Joe English Pond Moved to MMRP
Site 3 (LF001) Landfill No. 1 In the RI/FS Phase; this site is being investigated within the MMRP
Site 4 (LF002) Landfill No. 2 No Further Action (Shaw, 2009)

Site 5 (LF003) Landfill No. 3
A Supplemental RI (URS, 2022a) is being finalized and recommended No Further Action for non-
PFAS constituents; however, the site is being investigated in the PFAS Phase I RI under SS018P-
SUB.

Site 6 (SD004) Building 100 Storm Drainage Disposal Site, NPDES Outfall No Further Action (Shaw, 2009)

Site 7 (SD005) Battery Acid Disposal and OWS Site
A Supplemental RI (URS, 2022a) is being finalized.  A FS is being prepared based on human-
health risks in soil and groundwater.  It is also being investigated in the PFAS Phase I RI under 
SS018P-SUB.

Site 8 (FT006/FT006P-SUB) Fire Training Area
A Supplemental RI (URS, 2022a) is being finalized and recommended No Further Action for non-
PFAS constituents; however, the site is being investigated in the PFAS Phase I RI.

Site 9 (SS008) SATCOM Building 105/106, Chemical Spill-Ethylene Glycol #1 A Supplemental RI (URS, 2022a) is being finalized and recommended No Further Action.

Site 10 (SS009) SATCOM Building 142/143, Chemical Spill-Ethylene Glycol #2 A Supplemental RI (URS, 2022a) is being finalized and recommended No Further Action.

Site 11 Shooting Fields and Undeveloped Impact Areas Moved to MMRP
Site 12 (SS011) Building 141 Fuel Spill Site No Further Action (Shaw, 2009)

Site 13 (OW013/OW013P) Building 103, OWS Site and NPDES Outfall
No Further Action (Shaw, 2009) for non-PFAS constituents; however, the site is being 
investigated in the PFAS Phase I RI.

Site 14 (SS014) Main Gate House No Further Action (Shaw, 2009)
Site 15 (OW015) Building 157, OWS Site No Further Action (Shaw, 2009)
Site 16 (SS016) Building 100, Former Photo processing and Laboratories No Further Action (Shaw, 2009)
Site 17 (SS017) Former Buildings 117, 124, and 125, Maintenance Shops and Power Plant No Further Action (Shaw, 2009)

Site 18 (SS018/SS018P-SUB) Former WWTP
A Supplemental RI (URS, 2022a) is being finalized .  A FS is being prepared based on ecological 
risks to aquatic receptors in surface water. It is also being investigated in the PFAS Phase I RI.

Site 19 (OW019) Building 133, OWS Site
The SI (URS, 2021) recommended No Further Action. A DD (URS, 2022b) indicating "No Further 
Response Action Planned" was submitted to NHDES in January 2022 and regulatory concurrence 
is pending. 

Notes:
DD = Decision Document
FS = Feasibility Study
IRP = Installation Restoration Program
MMRP = Military Munitions Response Program
NHDES = New Hampshire Department of Environmental Services
NPDES = National Pollutant Discharge Elimination System
OWS = oil-water separator
PFAS = per-and polyfluoroalkyl substances
RI = Remedial Investigation
SI = Site Inspection
WWTP = wastewater treatment plant

Shaw. 2009. New Boston Air Force Station, Site Inspection, Final, Installation Restoration Program. Shaw Environmental, Inc. July.
URS, 2021. New Boston Air Force Station, Site Inspection, Site 19. URS Group, Inc. December.
URS, 2022a. New Boston Space Force Station, Supplemental Remedial Investigation. Installation Restoration Program, Draft Report Version 2. URS Group, Inc. April
URS, 2022b. New Boston Space Force Station, Decision Document No Further Response Action Planned Site 19 OW019. Installation Restoration Program, Draft Final Report.  URS Group, Inc. January.
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as no further groundwater surveillance was recommended (Peer, 1993).  DDs were completed for
the AOCs and sites identified at the installation. The United States Air Force (USAF) DDs
recommended NFA for the AOCs and sites at the installation; however, neither NHDES nor
USEPA signed the DDs. The regulatory community did not concur with the NFA
recommendations. Regulatory concurrence with IRP decisions is recommended USAF practice.
Therefore, the USAF developed a PA/SI Work Plan in 2007, for which NHDES concurrence was
obtained, to conduct further field evaluations at existing IRP sites and to determine if additional
IRP sites were present at NBSFS that require further evaluation (Shaw, 2007).

The PA and SI were conducted in 2007. The goal of the PA was to identify any additional IRP
sites at NBSFS. Six new sites (Sites 13 – 18) were identified (Shaw, 2008a). As part of the SI, all
active and new IRP sites were investigated during a field sampling program. Of the 17 sites
investigated, Sites 5, 7, 8, 9, 10, and 18 were recommended to proceed to the RI phase (Shaw,
2009).  As part of the RI/FS, field sampling was conducted in 2009 – 2010 at the six sites
mentioned above. Due to detections of volatile organic compounds (VOCs) above human-health
screening levels in drinking water at Sites 5, 9, and 18, a one-year tri-annual sampling event was
recommended. There was no recommendation for further investigation as Sites 8 and 10. The
RI/FS Report was prepared in 2011 (Shaw, 2011).  Following the RI/FS, a Data Gap
Investigation was performed to address data gaps at Sites 5, 7, 9, and 18.  It included a Human
Health Risk Assessment (HHRA) at each site and a Baseline Ecological Risk Assessment
(BERA) at Site 18 (Shaw, 2013b).

In 2015, an oil-water separator (OWS) was removed and metals were identified above human-
health screening levels in drinking water, resulting in the establishment of Site 19.  A SI was
conducted at Site 19 from August 2020 to May 2021. The SI characterized environmental
conditions to establish whether compounds associated with the former OWS are present in soil
and groundwater, and to determine if additional investigation is warranted.  The Site 19 SI report
was finalized in December 2021 (URS, 2021). A DD (URS, 2022a) indicating ‘No Further
Response Action Planned’ was submitted to NHDES and regulatory concurrence is pending.

2.5 AFFF/PFAS Activities

Air Force has been investigating Aqueous Film Forming Foam (AFFF) and PFAS at NBSFS
since 2016.  At the present time, the ongoing PFAS Phase I RI includes investigation at three (3)
sites where historic activities involving the use or storage of AFFF has been confirmed and
AFFF-derived PFAS have been detected in soil, groundwater, surface water and/or sediment.
The three sites include the former fire training area (FT006P-SUB), fire station (OW013P), and
former wastewater treatment plant (SS018P-SUB). The major reports involving AFFF and PFAS
at NBSFS are summarized below.  Additional details on the status of IRP Sites that are included
in the PFAS Phase I RI are provided in Appendix A, and PFAS fact sheets are provided in
Appendix B.

AFCEC, April 2017. Final Preliminary Assessment Report for Perfluorinated Compounds at
New Boston Air Force Station, New Boston, New Hampshire.
The objective of this report was to identify areas at NBSFS where PFAS (referred to using the
term “perfluorinated compounds [PFCs]” in the AFCEC April 2017 document) may have been
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released to the environment and to conduct an initial assessment of possible migration pathways
and receptors of potential contamination.  The report documents that the Air Force began using
AFFF in 1970 and indicates no usage of AFFF within the Air Force is documented or suspected
prior to 1970.

ECC, September 2017. Final Preliminary PFC Investigation Completion Report For Site-Wide
Groundwater, New Boston Air Force Station, New Boston, New Hampshire.
The report documents the collection and analysis of groundwater from six monitoring wells at
NBSFS to determine the presence or absence of AFFF-derived PFAS in groundwater. In
addition, a groundwater elevation gauging event was conducted. AFFF-derived PFAS was
detected in groundwater from four of the six wells sampled.

Ayuda, September 2021. Final Site Inspection Report of Aqueous Film-Forming Foam Areas at
New Boston Space Force Station, New Boston, New Hampshire
This report documents the SI, which includes soil, groundwater, surface water and sediment
sampling results from the former fire training area (FT006P-SUB), fire station (OW013P), and
former wastewater treatment plant (SS018P-SUB). The report concludes that groundwater at
each site contains AFFF-derived PFAS at concentrations that warrant further investigation and
were recommended to proceed to the PFAS Phase I RI.  The locations of these sites are provided
on Figure 4.

2.6 NBSFS MMRP Activities

Since the 2000s, eleven (11) MMRP sites have been identified at NBSFS.   The current status of
each site is provided in Table 2, while the location of sites within the MMRP is provided in
Figure 5.  A brief summary of the status of the MMRP sites with respect to previous non-PFAS
investigations is given below, and additional details on the status of MMRP Sites and a MMRP
Fact Sheet are provided in Appendix C.

The goal of the Air Force MMRP is to make munitions response sites (MRSs) safe for reuse and
to protect human health and the environment in the process.  The MMRP addresses issues related
to munitions and explosives of concern (MEC) and munitions constituents (MC) associated with
MRSs, as well as related hazardous substances, pollutants, and potential constituents of concern
(COCs) on other operational ranges. MEC are UXO and other hazardous munitions materials left
behind from military live-fire training or testing, open burning and open detonation, and
munitions treatment, destruction and burial activities.

A comprehensive Site Evaluation (CSE) Phase I was conducted at NBSFS between October
2005 and August 2006 (Shaw, 2006). The results of the CSE Phase I concluded that MEC and
MC were potentially present on approximately 2,574 acres of the total 2,826 acres designated as
NBSFS. Following CSE Phase I efforts, a CSE Phase II was performed at NBSFS between
September 2006 and November 2006 (Shaw, 2008b). The CSE Phase II effort included MEC and
MC investigation activities. At the conclusion of the CSE Phase II, approximately 1,200 acres
were identified as requiring further military munitions response actions. It was recommended
that an Interim Removal Action (IRA) be performed prior to the RI phase. NFA was
recommended for the rest of the property evaluated during the CSE Phase II (i.e., 1,374 acres). It



Table 2
Status of MMRP Sites
New Boston Space Force Station
New Boston, New Hampshire

MMRP Site No. Description Status
AW701 Joe English Pond ROD Complete (Versar, 2020); in RD/RA Phase

MU702 Target Buffer Range
A Supplemental RI (URS, 2022) is being finalized.    A FS is being prepared based on the potential presence of 
subsurface MEC.

MU702A
Target Buffer Range Joe English Pond (JEP); Trap/Skeet Range; 
IRP Site 3 Landfill No.1 (LF001)

A Supplemental RI (URS, 2022) is being finalized.    A FS is being prepared based on the potential presence of 
subsurface MEC and identification of potential risk/hazard to human health under an unrestricted (i.e., 
residential) use scenario in soil for based on lead and benzo(a)pyrene in soil.   

MU702B Target Buffer Range, Campground Areas A Supplemental RI is being conducted at a former pistol range, near the NBSFS Community Center.    

MU703 Training and Maneuver Area No Further Action (USACE, 2011).  

MU703A Target Buffer Range, Overshot Area
A Supplemental RI (URS, 2022) is being finalized.    A FS is being prepared based on the potential presence of 
subsurface MEC.

MU703B Training and Maneuver Area, Shooting Field Overshot Area
A Supplemental RI (URS, 2022) is being finalized.    A FS is being prepared based on the potential presence of 
subsurface MEC.

MU705 Shooting Fields
A Supplemental RI (URS, 2022) is being finalized.    A FS is being prepared based on the potential presence of 
subsurface MEC.

MU706 Former Active Range Area No Further Action (Shaw, 2013).

MU706A Former Active Range, No Further Action Area No Further Action (USACE, 2011).  

TS704 Trap and Skeet Range
A Supplemental RI (URS, 2022) is being finalized.  A FS is being prepared based on potential MC concerns 
related to shallow lead concentrations. 

Notes:
FS = Feasibility Study
IRP = Installation Restoration Program
JEP = Joe English Pond
MC = munitions constituents
MEC = munitions and explosive of concern
MMRP = Military Munitions Response Program
RA = Remedial Action
RD = Remedial Design
RI = Remedial Investigation
ROD = Record of Decision

Versar, 2020. Final. Record of Decision, MRS AW701 Joe English Pond, New Boston Air Force Station, New Hampshire, Military Munitions Response Program.  December.
URS, 2022. New Boston Space Force Station, Supplemental Remedial Investigation Blown-In-Place Locations and TS704, Draft Final Report. URS Group, Inc. October.
USACE, 2011.  Explosives Safety Submission, No DoD Action Indicated (NDAI).  Air Force Military Munitions Response Program, New Boston Air Force Station, Training and Maneuver Area (MU703)and Former Active Range Area (MU706a). March.
Shaw, 2013.  Final Decision Document for Munitions Response Site MU706: Former Active Range, New Boston Air Force Station, New Boston, New Hampshire. May.
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was further recommended that a surface clearance be performed at NBSFS to remove visible
surface material including MEC, munitions debris (MD), and other metallic items that may be
present within these areas. In September 2007, the Air Force Space Command (AFSPC) initiated
a MEC IRA for four NBSFS MRSs to remove surface hazards and evaluate subsurface
conditions. These MRSs included: MU702, MU703A, MU703B, and MU705.

The MEC IRA included surface clearance and subsurface investigation. The fieldwork was
performed from September 2008 through September 2009. UXO technicians conducted a
magnetometer assisted visual inspection of the MRSs and removed MEC, MD, and other
metallic debris that was acceptable to move and not culturally significant. A total of 82,440
pounds of MD were removed from site and 135 MEC/material potentially presenting an
explosive hazard (MPPEH) items were destroyed by blown-in-place (BIP) demolition. In
addition, geophysicists surveyed approximately 73 acres and identified 10,324 point-source
anomalies. Of these anomalies, 2,324 were excavated and visually examined by a UXO team to
determine their nature. Approximately 840 of the anomalies investigated were MD. No
subsurface MEC was identified (Shaw, 2010).

Subsequent to the IRA, an RI was completed to evaluate the nature and extent of MEC and MC
at MU702, MU703A, MU703B, MU705 and TS704. Field activities included a surface
clearance, digital geophysical mapping, intrusive anomaly investigations, and environmental
sampling. During the RI subsurface investigations, approximately 2,422 MD items and nine
MEC items were identified. MU702, MU703A, MU703B, and MU705 were all recommended
for further actions to address potential subsurface MEC hazards (Shaw, 2013a). Complete
subsurface MEC exposure pathways were identified at each of the seven MRSs as described in
the RI Report (Shaw, 2013a). MU702 was divided into three MRSs (MU702, MU702A and
MU702B) at the conclusion of the RI in 2013. Based on the risks identified by the RI, combined
with the results of previous MMRP investigations and response activities, NBSFS identified high
use areas within the MRSs to be addressed by subsurface removal activities as an interim
measure within the CERCLA process.  Surface clearance activities were comprehensively
completed as part of these previous MMRP investigations at each of the clearance areas
identified in the RI and further addressed in subsequent removal activities.

Removal activities documented in the Site Specific Final Report (SSFR) were completed to
address multiple removal areas within seven MRSs at NBSFS: AW701, MU702, MU702A,
MU702B, MU703A, MU703B, and MU705.  The purpose of the SSFR project was to complete
a subsurface removal to the depth of detection throughout NBSFS to address 16 operations and
recreational areas, two ponds, and 26 designated roadways. NBSFS identified these high use
areas of the installation for additional subsurface removal in order to reduce human exposure to
potential subsurface MEC (USACE and URS, 2017).

MMRP activities at AW701 are documented in the AW701 RI/FS (Versar, 2019).  Multiple
studies and removal actions were performed in Joe English Pond and several thousand pounds of
MD were removed from the pond (Versar, 2019).

Recent MMRP activities include:
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¶ The Final ROD for AW701 Joe English Pond was issued in December 2020 (Versar,
2020) and the Final Remedial Design/Remedial Action Workplan was issued in
December 2022 (SERES-Arcadis, 2022).  The remedy includes land use controls (LUC)
and long-term monitoring (LTM).

¶ A Supplemental RI was conducted in 2020-2021 for BIP locations and TS704. BIP
locations were being evaluated to assess potential human-health or ecological impacts
with their activity in several MRSs.  TS704 is a former trap/skeet range which had only
been partly characterized.  The Draft Final Report for the Supplement RI for BIP
locations and TS704 was submitted to NHDES in January 2022 (URS, 2022b). At the
BIP locations, work is on-going to fully evaluate potential ecological impacts.  The
Supplemental RI recommended evaluation of further action in a FS due to shallow lead
concentrations in soil (URS, 2022b).

¶ At MU702B, a RI of a former pistol/rifle range, located near the Deer Pond Community
Center in the central portion of NBSFS, is ongoing.   The objective of the investigation is
to determine if metals associated with small arms debris are present in soil groundwater
at concentrations above human health and ecological screening levels and if additional
investigation is warranted.

¶ A Draft Supplemental RI Report was recently completed at MU702A in January 2023
(URS, 2023). The area near MU702A has a complicated history including a former
bombing and rocket target area, Joe English Pond trap/skeet range, and IRP Site 3
Landfill No. 1 (LF003).  Human health and ecological risk assessments were performed
in association with the Supplemental RI.

¶ A Draft FS was recently completed for the following MMRP sites – MU702, MU703A,
MU703B, and MU705.  Air Force plans to develop FS documents for MU702A and
TS704 in the near future.  Recommendations regarding a FS at MU702B will be made
after the RI of the former pistol/rifle range is completed.  NFA is planned at MU703,
MU706 and MU706A.

2.7 UXO Safety

Even though there has been extensive investigations and surface and subsurface clearances
throughout the installation there is still potential to encounter UXO on the base.  Base visitors
authorized to access NBSFS are provided with training so that they are aware and can practice
the 3Rs (Recognize, Retreat, Report) of Explosives Safety.  The 3Rs will help protect site
visitors from the potential dangers associated with the presence of munitions.

Munitions are designed to be dangerous and can explode if approached, touched, moved or
disturbed.  Please refer to the MMRP Fact Sheet in Appendix C for photographs of various
types of munitions that may be present.  Further information on UXO safety and New Boston
Space Force Station in general can be found at;

https://www.spacebasedelta1.spaceforce.mil/New-Boston-SFS-New-Hampshire/

Access to the base is restricted and No Trespassing is allowed.

https://www.spacebasedelta1.spaceforce.mil/New-Boston-SFS-New-Hampshire/
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3.0 COMMUNITY BACKGROUND AND INTERVIEW RESULTS

3.1 Community Profile

NBSFS is entirely contained within Hillsborough County.  The northern half of the base is
located within the town of New Boston, the southeastern quarter of the base is located within the
town of Amherst, and the southwestern quarter of the base is located within the town of Mont
Vernon (Google Maps, 2023).  The land immediately surrounding NBSFS is heavily wooded and
rural.  Joe English Conservation Area, which includes the Peabody Mill Environmental Center, is
located southeast of NBSFS in Amherst, New Hampshire (Google Maps, 2023).

The most recently published United States Census Bureau (USCB, accessed March 2023)
statistics dated 2020-21 for Hillsborough County report a population of 424,079.  The county
population is estimated to be 89.3% White, 3.4% African American or Black, 0.3% American
Indian or Alaska Native, 4.6% Asian, 0.2% some other race, and 2.2% two or more races
(USCB, 2023). The median age is 41.0 years (USCB, 2023).  Hillsborough County has an
average household size of 2.97 with a median household income of $91,627 (USCB, 2023).
Approximately 68% of residents own their home (USCB, 2023).  Approximately 92.9% of the
local residents have a high school degree or higher and approximately 39.6% have a bachelor’s
or graduate/professional degree(USCB, 2023).  Residents tend to be employed in manufacturing
of durable goods, retail trade, health services, educational services, insurance, and real estate, as
well as professional, scientific and financial fields (USCB, 2023).

3.2 History of Community Involvement

NBSFS is committed to involving surrounding communities in base activities.  Over the past 10
to 12 years, base personnel have averaged at least one to four speaking engagements/briefings
per year to community groups and civic organizations about the activities at NBSFS.  In
addition, military organizations at the base have provided support to school and civic programs.

In March and April of 2023, The Air Force performed an inquiry to determine public interest in
forming a Restoration Advisory Board (RAB). A discussion of that process and results are
included in Section 3.4.

Previous CI efforts have been conducted in order to identify possible community awareness and
interest in NBSFS’s environmental program. In 2009, interviews were conducted with 21
stakeholders in person and via telephone and email.  Effort was made to include a diverse cross
section of stakeholders including city officials, nearby business owners/managers, and
community members from Amherst, Bedford, Mont Vernon, and New Boston.  On December 1,
2018 an advertisement seeking community interest in interviews ran in The New Boston Beacon.
The New Boston Beacon has 4,000 issues printed, 2,200 mailed to New Boston addresses, 1,800
placed in local businesses including Goffstown, Weare, Mount Vernon, and Milford and a reach
of more than 10,000 local readers.  The advertisement was placed to inform the community that
the CIP was being updated and to seek out interested community members to be interviewed as
part of the process.  In addition, emails were sent to other stakeholders and community members
that were interviewed as part of the 2009 update to seek additional comments. Follow-up calls
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were made to schedule additional interviews with individuals whom interviewees suggested
should be contacted.  Only two additional interviews were conducted and no responses were
elicited from the advertisement.

The major highlights gathered from the 2009 and 2018 interviews are:

¶ Generally, people believe NBSFS is a good neighbor that maintains a low profile due to
the nature of its mission.

¶ The majority of interviewees had neither a positive nor a negative perception of NBSFS.
¶ Officials indicated a good working relationship with the NBSFS, with potential for

improved communications.
¶ Community members and officials are appreciative of Jeff Oja (NBSFS CE Installation

Manager at the time, now Emergency Manager) and Steve Najjar (NBSFS Natural
Resources Manager) for being open, responsive, and willing to talk to the community
(both Mr. Oja and Mr. Najjar continue to work at NBSFS).

¶ Most interviewees were interested in the open space located within the boundaries of the
NBSFS.  The open space serves as a unique habitat for vegetation and wildlife and the
stewardship of the natural resources located on the NBSFS is imperative.

¶ Many interviewees were impressed with NBSFS’s proactive steps to protect the
community via unexploded ordnance (UXO) removal.

¶ Several interviewees think NBSFS’s environmental management program is a model
program with many successes.  One person stated, “The environmental management
program on the Station is an excellent one, based on sound research and well-directed
resources.”

¶ Newspaper articles in the New Boston Bulletin (now The New Boston Beacon) are the
preferred method for receiving communications.

¶ One interviewee stated he would like the Base Commander to reach out to the Board of
Selectmen in New Boston and provide updates on Base activities, perhaps through a
Board of Selectmen’s meeting, link to website, etc.

¶ A few interviewees indicated they would prefer the Administrative Record (AR) be made
available at the New Boston and Bedford Libraries and at the New Boston Town Hall.
Others mentioned they would prefer the AR be made available on the internet.  However,
most said the current system is adequate (i.e., keeping the AR at the Amherst Town
Library). Note:  Administrative Record is now available on-line at https://ar.afcec-
cloud.af.mil/.

Based on the information gathered through the interviews, NBSFS developed goals to address
the primary concerns and preferences of community members regarding the environmental
program.  These goals provide guidance for CI activities throughout the continuing investigation
and cleanup at NBSFS.  The specific CI goals outlined for NBSFS in this CIP are as follows:

¶ Increase efforts to expand awareness of and participation in public meetings
¶ Provide regular information updates on NBSFS environmental program
¶ Increase accessibility to historical environmental documentation contained in the AR

https://ar.afcec-cloud.af.mil/
https://ar.afcec-cloud.af.mil/
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NBSFS developed four CI activities in order to accomplish each of the goals listed above.  These
activities include:

1. annual information meetings
2. status reports in newspapers as needed
3. participating in environmental and town hall meetings
4. Increasing advertising and accessibility of the AR

NBSFS will use the CI activities outlined in this CIP to ensure that residents are informed in
clear, easy-to-understand language and provided opportunities to be involved.

3.3 Description of 2009 and 2018 CIP Update Process

The CIP was initially developed in 2006, and updated in 2009 and 2018.  During the first CIP
update in 2009, community interviews were conducted with 21 community members.  Effort was
made to interview a diverse cross section of community members as well as others recommended
by interviewees. Community members interviewed ranged from new residents (moved to the
area within the past year) to those who have lived in the area for more than 67 years.  The
average duration of residency was 23.5 years.  Approximately 29% of the interviews were
conducted via telephone or email, and the remaining 71% were conducted in person.  Most
community members who volunteered to be interviewed for the CIP were active in the
community, and were often involved in more than one community group.  The following is a
summary of the 2009 interviews:

¶ NBSFS officials/residents:
o 1 official from the Environmental Department

¶ City/county officials:
o 1 representative from New Boston Police Department
o 2 representatives from New Boston Fire Department

¶ Community members:
o 2 business owners/managers with businesses close to NBSFS
o 1 representative from the Amherst Conservation Commission
o 2 representatives from the New Boston Conservation Commission
o 1 representative from the Amherst Open Space Committee
o 2 representatives from the New Boston Open Space Committee
o 3 representatives from the Amherst Land Trust
o 4 representatives from the Bedford Land Trust
o 1 representative from the Piscataquog Area Trailways organization
o 3 representatives from the Piscataquog Land Conservancy
o 1 representative from the Amherst Planning Board
o 1 representative from the New Boston Finance Committee
o 1 representative from the Peabody Mill Environmental Center
o 2 representatives from residential properties neighboring NBSFS
o 1 representative from the New Boston Bulletin
o 2 representatives from local libraries
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The interview questions provided in Appendix D were used during each interview.  One of the
questions asked of each interviewee was the major cross streets near their home and/or place of
work.  Included in Appendix D is Figure D-1 which provides a map of the area surrounding
NBSFS with the approximate location of each interviewee relative to the base (based on the
nearest cross streets).

During the second CIP update in 2018, an advertisement was placed The New Boston Beacon on
December 1, 2018.  The publication has 4,000 issues printed, 2,200 mailed to New Boston
addresses, 1,800 placed in local businesses including Goffstown, Weare, Mont Vernon, and
Milford and a reach of more than 10,000 local readers.  The ad was placed to inform the
community that the CIP was being updated and to seek out interested community members to be
interviewed as part of the update process.  In addition, emails were sent to community members
interviewed as part of the 2009 update to seek additional feedback or comments on the
environmental restoration program at NBSFS. There were no responses to the advertisement
placed; however, based on additional outreach efforts, one official and one town employee from
New Boston were interviewed by phone.  A presentation summarizing the updated CIP was
provided to the New Boston Planning Board on January 22, 2019.

3.3.1 Key Community Insights and Concerns

3.3.1.1 Perception of NBSFS

Generally, those interviewed in 2009 and 2018 believe NBSFS is a good neighbor that occupies
a large area of land serving as a great natural resource.

Some of those interviewed stated that they do not know much about NBSFS because of the
nature of its mission (interviews recognize the secret nature of the work).  They considered
NBSFS a quiet neighbor, but one about which they were curious and hoped to learn more about
in the future.  Several expressed a need for increased dissemination of information regarding
base activities to newspapers like The New Boston Bulletin/Beacon, Bedford Bulletin, and The
Amherst Citizen.

Of the 21 people interviewed in 2009 and the 2 people interviewed in 2018, no one expressed a
negative perception of NBSFS.  Many people indicated a need for more community outreach in
the form of media updates of activities at NBSFS.  In addition, many elected and city officials
noted that they rarely get complaints about the base.

3.3.1.2 Awareness of Environmental Issues at NBSFS

Most people were aware of the UXO removal effort.  Many people were particularly interested in
the wildlife (especially the Blanding’s turtle and Eastern Hognose Snake, both State Endangered
Species), and forestry management on base, as well as plans for future land use.  No one was
aware of the PA/SI or RI/FS activities at the base.

Most interviewees viewed the community as unaware of activities on NBSFS and attributed their
own awareness was due to their associations with various environmental groups in the area.
Those interviewed stated sources of information about the UXO removal included:
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¶ Presentation for the Amherst Conservation Commission by former NBSFS Restoration
Program Manager (Jeff Oja)

¶ Automatic notices from the New Boston Website sent via computer (pre- and –post
detonation)

¶ New Boston Open Space Committee
¶ Bob Todd (the land surveyor who worked on the UXO removal effort)
¶ The New Boston Bulletin
¶ AR maintained at the Amherst Library
¶ NBSFS Environmental Studies by NBSFS Natural Resources Manager (Steve Najjar)
¶ Membership within Conservation Commissions, Land Trusts, and Environmental

Conservancies

Several people stated they had not seen any media coverage about NBSFS.  While a few people
had read article in The New Boston Bulletin regarding NBSFS, information for the articles was
requested from the base rather than provided by the base.

3.3.1.3 Concern about Environmental Issues at NBSFS

All interviewees viewed environmental issues at the NBSFS as very important to them.  The
general sentiment was that people are satisfied with the UXO Removal that has occurred and that
NBSFS could be more proactive in dealing with community outreach.

The following specific concerns were mentioned during interviews:

¶ The primary issue that people expressed concern about was current land management and
future land use.  The great majority of interviewees said they were content with the
current military use of the land and the proactive steps the Air Force has taken to remove
the UXO.  Several people pointed out the benefit of the base use of the land is protecting
the area from development and thereby protecting the wildlife and vegetation.  Most
stated that they would want to know in advance about the potential for any planned
changes in land use, especially if the military base were ever to close and land ownership
were ever to change hands.

¶ A few people inquired about the dam on base and asked specifically how the Joe English
Pond UXO removal would be accomplished.  Note, UXO removal included partial
dewatering of Joe English Pond and removal by UXO experts.  Although significant
UXO removal has occurred in Joe English Pond, there still is the potential for UXO to be
present in Joe English Pond.

¶ Some wanted to know about the creation and disposal of hazardous material on base.
¶ A few wanted more awareness of plant diversity and wildlife management programs on

base, especially information on how the base tracks species of concern.
¶ The need for increased awareness of the UXO cleanup effort was mentioned as related to

the unfenced base boundary and the potential for inadvertent trespassing on Air Force
property and potential risk of encountering UXO.
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3.3.1.4 Interest in Participating in Environmental Cleanup Activities

Although most interviewees expressed that they are not sure how interested they are in actually
attending Town Hall meetings, almost all want to be kept regularly updated about on-going
activities, and notified immediately in the event of emergencies.  They stated that an agenda,
provided with the email reminder about the meeting, would be useful in deciding whether they
want to attend the meeting.

3.3.1.5 Opinions on Accessibility of Environmental Documentation

Most interviewees were not aware that NBSFS keeps historical environmental documents,
otherwise known as the AR, at the Amherst Town Library or that it is available on-line at
https://ar.afcec-cloud.af.mil/.  Almost all interviewees said they would be likely to review the
documents within the AR. The AR is no longer kept at the library. Instead, a list of the AR
documents and the AR URL are available for reference.

3.3.1.6 Topics of Interest (Environmental and Other)

When asked the types of environmental issues/activities at NBSFS that would be of interest to
them, responses included:

¶ Natural resources (prescribed burns, forestry, wetlands, land, and wildlife conservation)
¶ Continued UXO removal
¶ Groundwater and surface water quality
¶ Decision points and/or program changes
¶ Economic impact studies
¶ Waste disposal
¶ Recreational activities
¶ Future property use and access

The following are some varied topics of interest identified by interviews:

¶ Most people stated that NBSFS does not get much media coverage and they would like to
see coverage of any activities that may be of interest to the public.  A few said they had
seen an article about the UXO removal and an Environmental Award given by a National
Surveyors group to NBSFS.  Both articles were seen as positive coverage about NBSFS
environmental management.

¶ Several people mentioned that base access for recreational activities was open to Boy
Scout troops and horseback riding prior to 9/11.

¶ Some people expressed interest in opportunities for base access for recreational activities
after the UXO removal task is complete, while others would prefer the base remain
closed to the public to protect the wildlife habitat.

https://ar.afcec-cloud.af.mil/
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3.3.2 Summary of Communication Needs

3.3.2.1 Communication Issues

Many interviewees complimented the base for being open and responsive to requests for
information.  Several community members are appreciative of Steve Najjar (Natural Resources
Manager), Jeff Oja (Restoration Program Manager in 2009, now the CE Installation Manager),
and the base commanders for being willing to talk to the community.  Several mentioned that
personnel from the base had come to speak at their environmental association meetings.
Interviewees who had attempted to get information from the base stated the base personnel were
open and responsive.

Officials indicated a good working relationship though there is potential for an improved
relationship with Base Commanders and emergency services.

The following communication issues were revealed in interviews:

¶ Several people were impressed with the environmental conservation efforts the Air Force
has taken recently and the concern for the public safety as demonstrated by the closure of
the base to all recreation activities.  As one person stated, “People walking arm to arm
sweeping the area for UXO is a great effort.”  Other people were very happy with the CIP
outreach and were hopeful to see more information about the base in the future.

¶ Most people who had tried to make contact with the base to get information about/from
NBSFS were successful in their attempts.  They found Steve Najjar, Jeff Oja, and others
at the base to be very cooperative and responsive and said they had no problems getting
questions answered.  However, a few interviewees viewed the base as insular with a lack
of community outreach.

¶ There was an incident in the past where an unannounced control burn on the base jumped
the firebreaks and became a concern for the community.  This incident was emphasized
as an example of an event for which the community should receive advance notice so
they may be prepared for rather than concerned about the smoke arising from the base
area. It can be noted that one person mentioned having read in the New Hampshire Union
Leader about the availability of draft reports for comment about scheduled burns.

¶ A few thought the base did not reach out to the community enough and needed to do
more to encourage public participation.  Specifically, it was recommended that the base
communicate through the local newspapers, selectmen, and town hall offices.

¶ Some people thought there should be more media coverage on activities taking place at
NBSFS, environmental and otherwise.

3.3.2.2 Preferred Communication Methods and Frequency

The New Boston Beacon was the preferred method of communication with email as the second
and mail as the third choice.  Other suggested newspapers included: The Cabinet, The Amherst
Citizen, The Telegraph, Bedford Bulletin, Concord Monitor, and the New Hampshire Union
Leader (Note, updated newspaper contacts are provided in Appendix G).  Two people stated that
they have received information from the current emergency communication system provided by
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the New Boston Town Hall and they feel that system is an adequate method for disseminating
information.

Regarding the frequency of communication, most people stated that information should be
current and issued as soon as available and not geared to an arbitrary calendar.  Most people said
they preferred to be updated on NBSFS activities when new information regarding programs,
studies and activities affecting the environment and community is available.

3.4 Description of 2023 Public Inquiry Regarding the Establishment of a RAB

A RAB is an opportunity for stakeholders to get involved in the environmental restoration/
cleanup process at DoD installations. It is a forum for early and continued exchange of
information and dialogue between DoD installations, regulatory agencies, tribes, and the
community. The members in the RAB will review progress, participate in dialogue with, and
provide comments and advice to the installation’s decision makers on environmental restoration
matters. However, it is important to note that the RAB will not be the final decision- makers.

A RAB can be formed if any of the following criteria are met:

¶ Closure of the installation that involves the transfer of property to the community.
¶ At least fifty local citizens petition the installation for the creation of a RAB.
¶ Federal, state, tribal or local government representatives request the formation of a

RAB.
¶ Installation determines there is a need for a RAB.

According to the RAB Rule Handbook issued by the Office of the Secretary of Defense, a
sufficient and sustained interest from the community is an important factor when deciding if the
community wants a RAB and if it is also prepared to maintain a RAB during an installation’s
environmental activities.

3.4.1.1 2023 Community Survey Regarding Interest in Establishing a RAB for
NBSFS

On March 30, 2023, the Air Force posted a community interest assessment flyer in the post
offices, town halls, and libraries in the surrounding towns of New Boston, Amherst, Mont
Vernon, and Bedford, NH. A flyer was also posted at the New Boston Transfer Station. The
Amherst Citizen, an E-Paper, and the New Boston Beacon included the flyers in their April 2023
publications. A public service announcement was placed on the Amherst Community Access
Television during  the month of April 2023. The Town of New Boston Administrator was given
a flyer.  All the flyer included a link to the NBSFS public facing website. The solicitation closed
on April 30, 2023.

During the assessment period, 6 responses were received from the local community. Each and
they all asked for further information on the RAB. A RAB Interest Form was provided to the six
community members, but only three of the forms were filled out and returned. There were four
successful phone calls out of the six respondents. From the phone calls, it was noted that there
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was an interest in learning about the environmental cleanup activities at New Boston SFS, but
not an interest in forming a RAB. Among the six respondents, only one was interested in forming
a RAB and serving on the board.

In conclusion, because only one person voiced an interest in forming a RAB out of
approximately 424,000 residents in the surrounding Hillsborough County, it shows that there is
not a sufficient and sustained interest from the community to establish a RAB. The New Boston
SFS will continue to review community interest to establish a RAB at least every 24 months,
while environmental restoration activities are still ongoing per the AFI 32-7020, DAFGM2023-
0, Environmental Restoration Program, para. 11.4.1.
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4.0 NEW BOSTON’S COMMUNITY INVOLVEMENT PROGRAM

The overall goal of NBSFS’s CIP is to promote two-way communication between citizens and
NBSFS and to provide opportunities for meaningful and active involvement by the community in
the cleanup process.

The following goals are based on the results of the community interviews described in the
previous section.  The specific CI goals outlined for NBSFS are as follows:

¶ Increase efforts to expand awareness of and participation in public meetings to garner
community input on environmental issues at NBSFS, including PFAS related issues

¶ Provide regular information updates on NBSFS’s environmental program, including
PFAS investigations

¶ Increase accessibility to historical environmental documentation contained in the AR

NBSFS plans to implement specific CI activities in order to accomplish these goals.  The
activities are described in detail in Section 4.1 and summarized in table format in Section 4.2.

4.1 Description of CIP for NBSFS

The methods described in this section are designed to fulfill CERCLA community involvement
requirements for the ERP and to address community interests and/or concerns identified during
the survey process.  To be effective, the community involvement program must be designed to
meet the community’s need to know, give information in a timely manner and accommodate the
community’s interests and its willingness to participate in decision-making processes. Air Force
must also share information in language the public can understand

To address community concerns and questions described in the previous section, Air Force has
conducted (or will conduct) the activities described below. Through these activities, it is Air
Force’s goal to inform, involve and engage the community during site cleanup decisions and
efforts. As the needs of the community changes, Air Force will modify the community
involvement strategies to address them via an update to the CIP.  The use of the word
‘stakeholders’ below includes elected officials, city and county officials, base officials and
residents, and all community members who are interested in the environmental activities at
NBSFS.

Maintain a Point of Contact:  The point of contact for NBSFS is Mr. Brett Dubner, the Air
Force Remediation Program Manager for NBSFS.  Mr. Dubner serves as the point of contact for
community members and fields general questions about environmental activities at NBSFS.
Stakeholders may contact Mr. Dubner as questions or concerns arise instead of waiting for a
public meeting or to receive written information.
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Mr. Brett E. Dubner
New Boston Space Force Station
Remediation Program Manager
Air Force Civil Engineer Center
322 East Inner Road
Otis A.N.G.B., MA 02542
(508) 968-4670 x 3001
Brett.Dubner.1@us.af.mil

Conduct public meetings and information sessions: A public meeting is an opportunity for
Air Force to present specific information, such as updates on environmental investigations and
future activities and garner community input on the environmental program.  A public meeting is
a meeting to exchange information or comments.  It allows community members an opportunity
to express their concerns and ask questions of Air Force, state or local government officials.
Public meetings can be held at various times throughout the investigation and cleanup process.
A public meeting is typically scheduled when there are technical milestones or the community
has expressed an interest in having a meeting.  Air Force representatives are available to share
information and answer questions.

Based on community input, a specific goal is to hold one annual informational meeting or
participate in at least one regularly scheduled town hall meeting per year, such as a Selectmen’s,
Planning Board or Board of Health meeting.  Public meetings will also be held as required
during a public comment period for a document.  The objective is to give stakeholders a chance
to hear about environmental activities at NBSFS, get questions answered, and provide input to
the process.

In the past, the location of public meetings has been at the New Boston Town Hall.  However,
other meeting locations may be selected based on community input. In the future, meetings may
include a virtual component (i.e., community member may participate in-person or via the
internet). Potentially, future meetings could be entirely virtual.  Please refer to Appendix E for
potential public meeting locations.

Develop a site mailing/email list: Develop a mailing list and email list of local residents,
organizations, businesses and officials interested in receiving updates on environmental activities
at NBSFS.  The list will be used for mailing and emailing fact sheets, site updates, invitations to
public meetings and events and other site-related information to the community. The lists will be
updated regularly to reflect address changes and changes in elected officials and to add new
people interested in site activities.  Air Force will use the site mailing lists to distribute
information such as fact sheets and meeting notifications.  This is a way to ensure that those that
do not have access to the Internet or other information sources still have a way to receive
information directly about the site and are notified about important meetings.  The mailing lists
are for Air Force use only and are not shared with outside entities.  If a community member is
interested in being placed on either the mail list or the email list, they can contact the main point
of contact, Mr. Dubner.
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Write and distribute news releases and public notices: Prepare and distribute announcements
via local newspapers and the site mail list and email list.  These announcements would include
information such as 1) bulleted highlights of the last public meeting, 2) dates/locations of future
public meetings, and 3) items of interest at NBSFS, such as updates on IRP and MMRP cleanup
activities. Public notices will be made in at least one of the following local newspapers The
Amherst Citizen,  The New Boston Beacon,  and New Hampshire Union Leader. In addition, Air
Force will also provide this information to the Towns of Amherst, Bedford, Mont Vernon and
New Boston for posting on their respective websites.  Public notices are used to announce major
events such as comment periods, public meetings and major milestones such as the selection of a
cleanup plan.

Prepare and distribute fact sheets and site updates. Fact sheets, letters and site updates
summarizing current information about the site and describing upcoming activities may be
prepared and distributed to those on the site mailing and e-mail lists and posted on-line at:

¶ https://www.spacebasedelta1.spaceforce.mil/New-Boston-SFS-New-Hampshire/

These documents are written in non-technical language and typically prepared to coincide with
important site activities. Air Force uses these types of documents to give the community detailed
information in a relatively quick, simple and easy-to-understand manner. In addition to being
shared with individuals on the site mailing lists, fact sheets and site updates may also be placed
in the on-line AR at https://ar.afcec-cloud.af.mil/.

Participate in public events in the community surrounding NBSFS:  Air Force will consider
participating in other events such as the regularly-scheduled town hall meetings held by elected
officials to educate stakeholders about environmental and other activities at NBSFS.

Increase accessibility to historical environmental documentation contained in the AR:
Provide the location of the AR in printed notices about documents available for public comment.
The AR is currently kept on-line at https://ar.afcec-cloud.af.mil/.

Evaluate community involvement and outreach efforts and make adjustments as
warranted: The CIP is a “living” document and will be updated or revised as site or community
conditions change.  This CIP was designed to consider site-specific and community-specific
factors as well as to comply with CERCLA requirements. Community concerns, the objectives
of the community involvement program for the sites, and specific activities to address these
concerns in this CIP were based to a large extent on information obtained during interviews with
local residents and county and city officials.  In the near future (second-half of 2023), Air Force
will place an ad to inform the community that the CIP is being updated and to seek out interested
community members to be interviewed as part of this process.

Air Force recognizes that changes in community perceptions, information needs and population
demographics can occur over time and that such changes may necessitate a revised approach to
conducting community involvement activities. For this reason, as well as to determine whether
the activities in this plan are achieving their intended objectives, periodic CIP reviews will be
conducted to determine whether additional activities are warranted or whether changes to current
methods for starting the activities outlined in this plan are necessary. As the needs of the

https://www.spacebasedelta1.spaceforce.mil/New-Boston-SFS-New-Hampshire/
https://ar.afcec-cloud.af.mil/
https://ar.afcec-cloud.af.mil/
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community changes, Air Force will modify the community involvement strategies in a CIP
revision.

4.1.1 Other Community Outreach Issues

The CI process includes many facets.  Following are other facets that have been considered in
the development of this CIP that may change if CI indicates it would be beneficial to do so.

Need for technical assistance services and mechanisms for providing access to technical
assistance for communities: Environmental investigations can be complicated, and the process
and development of decisions may not be readily understood by stakeholders.  Presently, the
main process of communicating will be via public meeting and development of fact sheets and
status reports.  However, in the event that community feels these methods are not sufficient for
understanding the progress of environmental activities at NBSFS, Air Force will consider
development of technical assistance services to facilitate understanding of NBSFS activities,
reports, remedial actions, activities, and potential human-health or ecological risk.

Identify any additional special services or approaches that may be necessary to address
unique needs of the community: This addresses potentially unique need of the community,
such a language-barriers (e.g., needs for translation) or other issues that are unique to the area
around NBSFS (e.g., transportation to a public meeting).  Air Force is not aware of any unique
needs in the community surrounding NBSFS.  However, if any unique needs are identified, Air
Force will develop a plan to involve and inform all members of the community.

4.2 Timeframe for Conducting Community Involvement Activities

The time frame for conducting CI activities, including the next milestone is provided in Table 3
below.

Table 3: Time Frame for Conducting Community Involvement Activities
CI Activity Time Frame Next Milestone
Maintain a Point of Contact Completed -
Conduct public meetings and
information sessions, including
information regarding ongoing
PFAS investigations

Annual The next public meeting is planned
for May 2024 and will highlight the
ongoing PFAS investigation.

Develop a site mailing/email list In-process Include opportunity to join list in
next community survey and the
next public meeting.

Write and distribute public
notices

Ongoing as needed Notification for the next public
meeting.

Prepare and distribute fact sheets
and site updates

Completed Available by and at the next public
meeting.

Participate in public events in the
community surrounding NBSFS

Periodically
throughout the clean-
up process

The next events to participate in
will be determined based on input
from the public meeting.
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